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LEVEL 3 CPM SCHEDULE, DATA DATE 2026-09-29 (IFR): CONSTRUCTION AND COMMISSIONING

ID ACTIVITY DUR START FINISH TF JUN

2027

JUL AUG SEP OCT NOV DEC JAN

2028

FEB MAR

C010 Mobilization window: about 11 weeks before first major delivery 0 27-07-07 27-07-07 22

C020 OKIE811 locates, receiving-operator line locate, survey control 5 27-07-08 27-07-14 22

C030 Mobilize, field office, temporary power, laydown 5 27-07-15 27-07-21 22

K040 hot tap: 2-week window and execution 13 27-07-15 27-08-02 114

C040 SWPPP BMPs, clearing and grubbing 3 27-07-22 27-07-26 22

C050 Access road, culvert CUL-1, cattle guard 3 27-07-27 27-07-29 151

C060 Rough grading, subgrade prep, ditches 8 27-07-27 27-08-05 22

C1A1 Foundations: Inlet area (V-101, PR-101, FG-101) 2 27-08-06 27-08-09 31

C1A2 Foundations: Meter skid and canopy 2 27-08-06 27-08-09 31

C1A7 Foundations: Buildings B-101/B-102, G-101, XF-101, mast 2 27-08-06 27-08-09 31

C1A3 Foundations: Line heater H-101 3 27-08-06 27-08-10 30

C1A6 Foundations: T-101 containment, VS-101, bollards 4 27-08-06 27-08-11 29

C075 CP deep anode well drilling and anode installation (subcontract) 5 27-08-06 27-08-12 81

C070 Underground: grounding grid, duct banks, CP headers 10 27-08-06 27-08-19 59

C150 Perimeter fence and gates (subcontract) 10 27-08-06 27-08-19 136

C1PS Foundations: Pipe support foundations (all areas) 20 27-08-06 27-09-02 22

C130 Foundation cure, anchor-bolt survey 7 27-08-12 27-08-20 29

C200 Set V-101 (critical lift, 200 t class crane) 2 27-08-23 27-08-24 29

C205 Set PR-101 and FG-101 / E-161 2 27-08-23 27-08-24 29

C235 Set T-101 and VS-101 2 27-08-23 27-08-24 36

C210 Set H-101 (critical lift, governs crane) 3 27-08-23 27-08-25 31

C300 Spool fabrication (contractor shop) 18 27-09-10 27-10-05 0

C230 Set SK-110 meter skid (critical lift) 2 27-09-17 27-09-20 14

C140 Canopy structural steel and roof deck 4 27-09-21 27-09-24 111

C310 Piping area A1: inlet, PR-101, V-101, fuel take-off 7 27-10-06 27-10-14 0

C320 Piping area A3: meter outlet to H-101 and heater bypass 7 27-10-06 27-10-14 3

C240 Set B-101, B-102, G-101 / ATS 7 27-10-08 27-10-18 16

C330 Piping area A4: control valves, OPSS, outlet to IJ-102 5 27-10-15 27-10-21 3

C350 Piping area A6: vent header, drains, T-101 manifold 11 27-10-15 27-10-29 0

C410 Power and control cabling, conduit, hazardous-area sealing 15 27-10-19 27-11-08 18

C400 Electrical installation: lighting, lightning protection 18 27-10-19 27-11-11 22

C340 Piping area A5: outlet lateral 1042 in the receiving-operator 3 27-10-22 27-10-26 3

C420 Instrument installation, tubing, analyzer sample system 17 27-10-22 27-11-15 13

C360 NDE close-out, repairs, weld maps 5 27-11-01 27-11-05 0

C370 Hydrotest TS-01A to TS-05, dewater and dry 10 27-11-08 27-11-19 0

K015 Loop checks and calibration (Contractor, 192 I/O) 12 27-11-16 27-12-03 13

K050 Final connection to tap valve flange, leak test of final joints 2 27-11-22 27-11-23 36

C380 Backfill, field joint coating, painting, soil-to-air wraps 11 27-11-22 27-12-08 0

C430 CP installation, test stations, IJ tests 5 27-12-09 27-12-15 0

C450 Final surfacing, seeding and restoration 5 27-12-09 27-12-15 55

K010 Mechanical completion walk-down, punch A closed 5 27-12-16 27-12-22 0

K020 Pre-commissioning: SAT, BMS dry check, SIS validation (dry) 15 27-12-23 28-01-14 0

K030 PSSR and receiving-operator pre-gas-in review 2 28-01-18 28-01-19 0

E120 As-built drawings and records (after mechanical completion) 20 28-01-18 28-02-14 15

K060 N2 purge, N2 pre-pressurization and staged gas-in 3 28-01-20 28-01-24 0

K070 Hot commissioning: heater light-off, analyzers on stream, first 5 28-01-25 28-01-31 0

K080 Series meter verification, OPSS live proof test, performance 5 28-02-01 28-02-07 0

K090 Performance test complete; first custody delivery at rate (M6) 0 28-02-07 28-02-07 0

K100 Handover, CP survey after 30 d polarization, records turnover 20 28-02-08 28-03-06 0

K110 Demobilize and restore laydown 5 28-02-15 28-02-21 10

K120 Project complete (final acceptance) 0 28-03-06 28-03-06 0

CRITICAL (TF = 0) NON-CRITICAL PROCUREMENT / UTILITY TOTAL FLOAT TO LATE FINISH MILESTONE DUR AND TF IN WORKING DAYS (5-DAY WEEK, 10 H/DAY)

NOTES / REFERENCES

1. CRITICAL PATH METHOD, FORWARD AND BACKWARD PASS; US HOLIDAYS.

2. CONSTRUCTION DURATION = ESTIMATE MH / (CREW SIZE x 10 H/DAY).

3. LEAD TIMES: CON-LST-001 MIDPOINTS (HOLD H-15). PERMITS: REG-RPT-002.

4. CRITICAL PATH (RED) IS TABULATED IN EST-SCH-001.

5. RISK-ADJUSTED P50 / P80 DATES: EST-EST-003.

REF: EST-SCH-001
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