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LEVEL 3 CPM SCHEDULE, DATA DATE 2026-09-29 (IFR): ENGINEERING, PERMITTING AND PROCUREMENT

ID ACTIVITY DUR START FINISH TF SEP

2026

OCT NOV DEC JAN

2027

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN

2028

FEB MAR

E000 IFR package issued (data date) 0 26-09-29 26-09-29 0
R020 E-01 USFWS IPaC species list 8 26-09-29 26-10-08 141
R120 U-01 Electric service application and load letter 10 26-09-29 26-10-12 125
E010 Owner and receiving-operator review of IFR package 15 26-09-29 26-10-19 0
R040 E-04 OAS / SHPO records check 15 26-09-29 26-10-19 174
R050 H-17 stormwater permitting authority determination 20 26-09-29 26-10-26 169
R070 P-06 192.8 determination (H-18) 40 26-09-29 26-11-23 322
R010 E-05 Lease, access easement, temporary workspace 60 26-09-29 26-12-23 157
R090 P-01 Interconnect and Operating Agreement signed 105 26-09-29 27-03-01 222
E030 Topographic and boundary survey (H-02, H-03) 20 26-10-06 26-11-02 30
R030 E-02 ABB evaluation: assume-presence 4(d) path decision and 40 26-10-09 26-12-07 141
R060 A-01 air applicability / PBR registration (updated 70 26-10-13 27-01-25 137
R125 U-01 Cooperative engineering, easement, transformer supply and 175 26-10-13 27-06-22 125
E020 Incorporate IFR comments; issue RFQ datasheets 10 26-10-20 26-11-02 60
P01A RFQ-01 RFQ, bids, evaluation and award 30 26-10-20 26-12-02 137
P02A RFQ-02 RFQ, bids, evaluation and award 30 26-10-20 26-12-02 10
P04A RFQ-04 RFQ, bids, evaluation and award 30 26-10-20 26-12-02 10
P05A RFQ-05 RFQ, bids, evaluation and award 30 26-10-20 26-12-02 10
P09A RFQ-09 RFQ, bids, evaluation and award 30 26-10-20 26-12-02 38
P09MA RFQ-09 RFQ, bids, evaluation and award 30 26-10-20 26-12-02 88
P11A RFQ-11 RFQ, bids, evaluation and award 30 26-10-20 26-12-02 48
P14A RFQ-14 RFQ, bids, evaluation and award 30 26-10-20 26-12-02 95
E040 Geotechnical investigation and report (H-07) 40 26-10-20 26-12-16 30
R090A P-01 receiving-operator technical review of design (part of IOA) 60 26-10-20 27-01-18 10
E050 Soil resistivity and AC interference survey (H-08) 15 26-10-27 26-11-16 50
P03A RFQ-03 RFQ, bids, evaluation and award 30 26-11-03 26-12-16 0
P06A RFQ-06 RFQ, bids, evaluation and award 30 26-11-03 26-12-16 66
P10A RFQ-10 RFQ, bids, evaluation and award 30 26-11-03 26-12-16 113
P16A RFQ-16 RFQ, bids, evaluation and award 30 26-11-03 26-12-16 0
P17A RFQ-17 RFQ, bids, evaluation and award 30 26-11-03 26-12-16 16
P07A RFQ-07 RFQ, bids, evaluation and award 30 26-11-17 27-01-04 76
P12A RFQ-12 RFQ, bids, evaluation and award 30 26-11-17 27-01-04 103
P13A RFQ-13 RFQ, bids, evaluation and award 30 26-11-17 27-01-04 108
P08A RFQ-08 RFQ, bids, evaluation and award 30 26-12-03 27-01-18 118
P18A RFQ-18 RFQ, bids, evaluation and award 30 26-12-03 27-01-18 148
R140 C-01 FCC licence (900 MHz) after path survey 60 26-12-03 27-03-01 257
P14D RFQ-14 Line pipe NPS 6 to 16 with FBE 100 26-12-03 27-04-26 95
P09MD RFQ-09 Manual API 6D valves, CKV-171, SDV-106/141 125 26-12-03 27-06-01 88
P04D RFQ-04 Line heater H-101 with SIL 2 BMS 145 26-12-03 27-06-29 68
P05D RFQ-05 Filter separator V-101 175 26-12-03 27-08-11 36
P09D RFQ-09 Actuated SDVs NPS 12 with EH actuators 175 26-12-03 27-08-11 38
P11D RFQ-11 Control valves FCV-131/132, LCV-104 175 26-12-03 27-08-11 48
P01D RFQ-01 Ultrasonic meters: fabricate and flow calibrate (31 + 5 180 26-12-03 27-08-18 137
P02D RFQ-02 Meter skid SK-110 (40 wk incl. meter integration and FAT) 200 26-12-03 27-09-16 14
P10D RFQ-10 Safety PLC, RTU, FQI-110 panels (incl. FAT) 115 26-12-17 27-06-01 113
P03D RFQ-03 Analyzer shelter B-101 with GC and analyzers 135 26-12-17 27-06-29 86
P06D RFQ-06 Pig receiver PR-101 135 26-12-17 27-06-29 66
P16D RFQ-16 Control and electrical building B-102 140 26-12-17 27-07-07 81
P17D RFQ-17 Standby generator G-101 with ATS 205 26-12-17 27-10-07 16
P13D RFQ-13 Relief valves 85 27-01-05 27-05-03 108
P12D RFQ-12 Insulating joints IJ-101/102 90 27-01-05 27-05-10 103
P07D RFQ-07 Fuel gas skid FG-101 and E-161 115 27-01-05 27-06-15 76
E060 Receiving-operator technical requirements received (H-01, H-04 0 27-01-18 27-01-18 10
P18D RFQ-18 Instruments, transmitters, gas detectors 60 27-01-19 27-04-12 148
P08D RFQ-08 T-101 tank and VS-101 vent stack 70 27-01-19 27-04-26 118
E070 Certified vendor drawings received (driver D1, 6 wk after PO) 0 27-02-01 27-02-01 0
E080 HOLD closure and final design (foundations, piping, E&I) to IFC 30 27-02-02 27-03-15 0
R150 B-01 Building plan review B-101 / B-102 30 27-02-02 27-03-15 161
E090 IFC package issued, EOR seal (M1) 0 27-03-15 27-03-15 0
R085 P-04 registration / construction notification 15 27-03-16 27-04-05 87
R080 T-01 County driveway permit and road use agreement 20 27-03-16 27-04-12 82
R055 W-01 SWPPP update, NOI and coverage effective 28 27-03-16 27-04-22 74
R130 W-07 deep anode well registration (H-19) 30 27-03-16 27-04-26 152
E100 Construction bid, evaluation and award (RFQ-19) 35 27-03-16 27-05-03 0
R110 P-03 ROW encroachment / crossing agreement 40 27-03-16 27-05-10 118
R100 P-02 Hot tap slot booked (receiving-operator crew slot) 80 27-03-16 27-07-07 119
E110 Contractor pre-construction submittals 10 27-05-04 27-05-17 57
P22D CFM electrical and instrument bulks (Contractor, 11 wk) 55 27-05-04 27-07-21 80
P21D CFM flanges, S1 stainless, small-bore, gaskets, bolting 65 27-05-04 27-08-04 25
P20D CFM fittings MSS SP-75 and Class 900 flanges (Contractor, 18 wk) 90 27-05-04 27-09-09 0
R170 T-02 / T-03 and county OS/OW permits (heavy loads) 10 27-05-25 27-06-08 187
R160 W-03 / W-04 Hydrotest water source and disposal authorization 30 27-07-27 27-09-07 43
C440 Utility energization by cooperative 2 27-11-09 27-11-10 28
R200 A-04 OOOOb records; A-02 T-101 throughput limit in force 10 27-12-23 28-01-07 40
R180 W-06 SPCC plan prepared and implemented 15 27-12-23 28-01-14 0
R190 B-02 Pressure vessel registration / exemption confirmation 15 27-12-23 28-01-14 0
E120 As-built drawings and records (after mechanical completion) 20 28-01-18 28-02-14 15

DATA DATE 2026-09-29 (BLUE DASHED LINE) CRITICAL (TF = 0) NON-CRITICAL PROCUREMENT / UTILITY TOTAL FLOAT TO LATE FINISH MILESTONE DUR AND TF IN WORKING DAYS (5-DAY WEEK, 10 H/DAY)

NOTES / REFERENCES

1. CRITICAL PATH METHOD, FORWARD AND BACKWARD PASS; US HOLIDAYS.

2. CONSTRUCTION DURATION = ESTIMATE MH / (CREW SIZE x 10 H/DAY).

3. LEAD TIMES: CON-LST-001 MIDPOINTS (HOLD H-15). PERMITS: REG-RPT-002.

4. CRITICAL PATH (RED) IS TABULATED IN EST-SCH-001.

5. RISK-ADJUSTED P50 / P80 DATES: EST-EST-003.

REF: EST-SCH-001
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